ASOA Round Tables at the 2010 ASOA Congress on Ophthalmic Practice Management
ASOA Roundtables are opportunities for meeting attendees to talk and brainstorm on daily issues
facing ophthalmic practices. Roundtables are led by leading practice administrators and industry

consultants.

ASOA Round Tables
Saturday, April 10, 2010 (9:45-11:45 Am)

ASC Accreditation, Certification and Licensure
Audit Issues

Benchmarking

Buy-Ins and Pay-Outs

Call Centers

Clinical Efficiency

Coding Table 1

Coding Table 2

COE Certification

Communications for Managers
EMR, ERX, and EMR

Errant Employees

Extra Large Practices (11 or More MDs)
Facility Design

Goal Achievement

Hearing Services

Large Practices (7-10 MDs)

Legal and Ethical Issues
Maintaining Life Balance

Marketing

Medium Practices (4-6 MDs)

New Administrator Topics

New ASOA Members

New Doctor Employment Contracts
Online Patient Communications
Optical Table 1

Optical Table 2

Optometrists (Working with Dos and Don’ts)
Patient Education

Patient Flow

Personal Finance
Physician/Administrator Relationships
Premium IOLs

Revenue Enhancement

Risk Management

Satellite Locations

Skilled Nursing Facilities

Small Practice (1-3 MDs)

Staff Training

Team Building

Theft in the Practice
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To register for the meeting, http://www.ascrs.org/10am/index.cfm.
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